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Offshore Diving EBA

Members,

As you are aware negotiations for a new Offshore Diving EBA have been ongoing since
November. Some, if not most of you may also be aware that the employers put an offer
to the MUA on the 15™ December 2009. It was the view of MUA officials and diving
delegates that this offer needed to be sent to the membership for consideration.

We held a meeting of divers in Perth on Tuesday 22" December 2009 where we
presented members with a detailed account of what has been offered by the employers.
Members at this meeting raised a few matters that needed to be addressed but overall
endorsed the in principal offer put to the MUA by the employers. They also endorsed
that the union continue with the process of finalizing the agreement in preparation for a
vote of the members.

The normal practice in putting an offer forward is to present the membership with a final
draft of the agreement so that they may vote for or against the agreement as they see fit.
This will still be the case and no agreement will be signed off until the membership has
had their say. The agreement is not at a stage that we can put a final draft to you
because there is a considerable amount of work needed to be done to ensure that all the
wording catches the intent of what has been agreed to in an accurate manner.

In order for the payments and conditions to begin to flow onto our members we need to
sign off on a Heads of Agreement with the employers. Subject to the processes required
we are hoping to do this within the next week or two.

A summary of the outcomes for the new agreement is as follows;
SUMMARY

- Expiry 30/06/2013. Equates to a three and a half year agreement.

- Pay Increases =4.5% Jan 1 2010, 4.5% July 1 2010, 5% July 1 2011 & 5% July
1 2012. This equates to a 9% increase in the first year of the agreement and
significantly addresses any concerns about falling behind the metal trade’s
agreement.

- Base Rates to be aligned between rig and non rig (no single rate)

- Relativity for ALST to be reduced to 75% of Diver. This will not be achieved via a
pay reduction, but rather lesser percentage increases over the first two years
with an introduction date of 1/7/2012. ALST = CPI or 2% for 1* 3 increases. The
employers have argued that the relativity for an ALST is too high and want to
realign the relativity to 75% of a diver’s rate. We indicated that if the relativity
needed to be adjusted then it would not be by way of a pay cut and it would need
to be introduced over a period of time. This also allows for the current ALST'’s to
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get there hours up and become LST’s before the effective date of the relativity
adjustment comes into force. In the event of a shortage LST’s and divers who fill
the positions would be on 100% of the diver’s rate.

- Clauses to be worked through at drafting

- Dive techs to receive Sat bonus 15%

- Trainee dive supervisors to be discussed at project briefings and included in
MOUs

- Monthly pay with acknowledgement of advance. This clause is to be reworded to
indicate that divers can access pay advancement if they need it prior to the first
monthly pay that they receive.

- Stand by rate to be further discussed. Employers sought to reduce this payment
to base rate however we have since sent them a copy of the MOU that was done
with McDermott's that showed precedent of full day rate minus LAHA being paid.
We are currently awaiting the employer’s response to this.

- Retainer rate to be further discussed and a new clause introduced into the
agreement. This is the first time that anything like this has been negotiated in the
offshore in any agreement. We are still working through some of the detalil
however the employers will have to nominate a start date. The job can go back 7
days and then if it still hasn't commenced then they will have to pay a retainer
rate for those that commit to starting the job.

- Pay slips to be worked through — Companies agree that where there is an issue
they are prepared to sit down and look at ways of improving the information. This
will have to be conducted on a company by company basis as their pay slips
differ. The MUA would like to know which companies need to be approached to
get this matter rectified.

- Internet = to be accessed by divers where it is available. This to also be captured
in MOU’s

- Ratcheting to be addressed (agree for future MOU)

- Baggage up to 20kg but will reimburse if required to carry extra for the job.

- Insurance into leave reserve (agreed) (This relates to the Protect Scheme that
Kevin Bracken has been working hard to sort out)

- If deal not accepted then revert back to original deal.

STATUTORY CLAUSES TO BE WORKED THROUGH BY SMALLER W ORKING
GROUP (Steve, Kevin & Will)

- DRP

- FLEXIBILITY

-  CONSULTATION

-  TRANSMITTION OF BUSINESS
- DELEGATES CHARTER

- SELECTION CALUSE

The above are some of the clauses that we will also be seeking to introduce into the new
agreement.
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CONCLUSION

The MUA believe that the offer needs to be considered by the membership as it allows
for 19% (21% compounded) over the life of the agreement. The employers have
accepted that our rates are now closely aligned to those of the metal trades and this will
put us out in front for at least the next 12 months. The metal workers are still negotiating
and it could be quite some time before they reach settlement as there are some issues
that they and their respective employers can not currently agree on. When they do reach
agreement we will then be able to monitor what the outcomes are and compare to where
we are positioned as an industry. It is viewed by the officials that even if the
metalworkers make significant gains they will not catch up to our rates until somewhere
near the end of the second year of the agreement possibly even the third year. If we fall
behind the difference will not be a great one by the time we go back to negotiate the next
agreement and as indicated earlier, the employers are accepting that we will
automatically be seeking any difference should we be behind.

We still need to do the final drafting and there will be a further update when this has
been completed. We will endeavour to put out an explanation sheet with the agreement
so it can be followed as a guide.

We will also create a MOU checklist to ensure that all matters that need to be included in
the MOU are addressed before they are signed off.

During the negotiations we had a major breakthrough as we also got agreement out of
most of the employers to sit down and negotiate an onshore agreement with us and we
intend to commence those negotiations in late January. We have also had side
discussions with a number of these employers and they are committed to doing the
onshore agreement. Employers that have agreed so far are; Cal Dive, Oceanic, Indianic,
Neptune & AMS. We will be contacting other employers in the near future seeking the
same commitment.

Given that the pay increases are enough to keep our rates in advance of or at least
aligned with the metal trades, we have successfully negotiated retainer payments and
have not lost any ground (North Sea got 1.6% increases) it is the view of the negotiating
officials and delegates that members give strong consideration to the accepting the offer
when the final draft is provided for a vote.
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Update Contacts

If members have changed their email addresses andw  ant to receive
newsletters and updates regarding the offshore EBA they need to send their
new email address to me so we can keep the contact list as accurate as

possible.
If members on vessels send in list of updates it wo uld be greatly appreciated

CAN WE GET SOME ACTION ON THIS AS THE EMAIL LIST ISSERIOUSLY
IN NEED OF UPDATING?

In Unity,

Assistant National Secretary
On behalf of the MUA Negotiating Team
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